
Minutes of a  
Finance/Operations Committee 

Lake Forest Community High School District 115 
 

February 5, 2014 
 

Present: Dick Block, Anne Sorensen, Dale Tauke, Allen Albus, Jennifer Hermes, 
Carol White, Barry Rodgers, Scott Krajniak 

 
  
 

• The Meeting was called to order at 8:20 a.m. and there was no Public Comment. 
 

• Jennifer reported that the district received a request from a neighboring district to send a 
student to our Transition program.  The student’s district will pay tuition and be 
responsible for transportation to and from the program. There is space in our program and 
the district would not incur any additional cost.  The committee discussed the concept 
and recommended the proposal be sent to the Board for consideration. 

 
• Allen presented the 5-Year Financial Forecast. He explained that the process has moved 

to the web-based model. He presented a historical and current overview of revenue 
assumptions, as well as enrollment, certified staff, and expenditure assumptions. The 
group reviewed the assumptions and projected year-end balances. The new pension laws 
were also discussed. 
 

• Scott Krajniak, Director of Safety and Security, explained the need to update safety and 
security practices and procedures.  He reported that he is working with the Police Chief 
and Fire Chief on a plan which will follow the FEMA Plan of NIMS (National Incident 
Management System.) Scott explained that there are various grants available to those 
districts which follow NIMS. He is currently focusing on after school security, egress 
maps, and visitor policy.  
 

• Due to time constraints, Questions/Follow-up will be moved to the next meeting 
 

• The group discussed facility rental requests which fall outside the facility rental guide.  
 

• Carol White, Director of Facility and Grounds, announced the district received two 
DECO (Department of Commerce and Economic Opportunity) grants totaling over 
$130,000 and an ISBE (Illinois State Board of Education) maintenance grant in the 
amount of $50,000.  These will offset costs to planned projects. 

 
• The meeting was adjourned at 10:20 a.m.   

 


