
 

 

LAKE FOREST COMMUNITY HIGH SCHOOL EDUCATION COMMITTEE 

Tuesday, February 14, 2017, 7:30 am 

M I N U T E S 

Committee Members Present:  Lise Eliot (Chair), Sally Davis, Sharon Scott, Gail Gamrath, Judith Arnstein, 

Michael Simeck, Chala Holland, and Alan Wahlert. 

Others: Reese Marcusson (Board President), Jimmy Juliano (EdTech), Corey Holmer (EdTech), and Eleni 

Speron (Senior Associate, ECRA) 

 The meeting was called to order at 7:33 am and roll call taken for committee members.    

I. The minutes of the November 22, 2016 meeting were reviewed and approved without amendment.   

II. Lise Eliot shared with the committee the first three characteristics of effective school boards, 

drafted by the Center for Public Education and discussed at a Board workshop earlier in February: 

1) commitment to a vision of high expectations for student achievement and quality instruction; 2) 

shared beliefs and values about what is possible for students and their ability to learn, and the 

system’s ability to teach all children at high levels; and 3) accountability driven, spending less time 

on operational issues and more time focused on policies to improve student achievement.  Toward 

these goals, she asked committee members to think about the kind of data and metrics that will 

help the EdCom and ultimately the D115 Board assess and help steer improvements in student 

learning and achievement.  A brief discussion followed about the need to consider data beyond test 

scores, such as enrollment numbers in different subject areas, extracurricular participation, teacher 

attitudes, and the social-emotional environment.  We had a nice example of the type of data we 

need in Tim Burkhalter’s presentation on Athletic Participation at the full board meeting on Feb. 13.  

Committee members were asked to come to the next meeting with suggestions for measures that 

will help us track and promote our goals.  Fortunately, much of this data-gathering is already in the 

works, as Dr. Holland presented in her update on the Strategic Goals/Milestones, also at the Feb. 

13 full Board meeting and as we heard in the presentation from Eleni Speroni (item IV below). 

III. Next, we heard from Jimmy Juliano and Corey Holmer about the ongoing effort to identify a new 

Learning Management System for use across the school.  Teachers currently use a wide range of 

platforms, requiring students to use different interfaces for different classes.  The essential 

functions of a new platform have been identified and include:  1) posting course materials and web 

links, 2) turning in assignments, 3) discussion threads, 4) delivering formative assessments, 5) 

homework annotation, and more.  Some 50 teachers are involved this semester in a piloting three 

different platforms.  Jimmy and Corey, along with Laura Grigg and Alan Wahlert check in with the 

pilot teachers on a weekly basis.  The team is evaluating the different platforms for many features, 

including:  1) drag-and-drop upload of materials, 2) Google Apps integration, 3) self-grading 

assessments, 4) ability to embed web content, and 5) an accompanying mobile app.  Dr. Wahlert is 

evaluating the cost of the different systems.  The team will hold a town hall meeting on March 8 to 

share feedback and compare and contrast the different programs.  They expect to make their 



 

 

selection in April or May.  Professional development will begin this summer and the roll-in process 

is anticipated to take at least one year.  No teacher will be forced to use the new system, and the 

goal is to meet individual teachers where they are in terms of learning and adapting to the new 

platform.   

IV. Eleni Speron from ECRA next provided an update on the work their group is doing under its 

contract with LFHS.  One project is development of a data dashboard which will provide school 

leaders a consolidated view of key performance indicators that allow us to track the overall college 

and career readiness of our students, as well as create a “portrait” of the typical LFHS graduate.  

Another project is to develop an online Personalized Learning Profile (PLP) for each student, which 

will help school leaders, teachers, parents and students themselves track their individual growth in 

academics, extracurricular involvement, social-emotional learning, and career interests and 

exposure.   It was noted that such a PLP will also be very helpful to seniors in completing college 

applications.  A pilot PLP is currently available to administrative leaders and ECRA hopes to have the 

system fully built by the end of the academic year.  We also learned that ECRA helped LFHS this 

year develop a new system for freshman course placement, a process that had previously been left 

up to the feeder schools.      

V. Adjournment was at 9:03 am.   

VI. The next meeting will be held on April 18 at 7:30 am. 

 

Submitted by Lise Eliot, XX-Feb-2017. 

 


